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STATCMENT OF WORK FOIR THE REEUILLD
OF THE AAV
TORQUE CONVERTER ASSEMBLY
NSN 2520-01-132-3989

1.0 SCOPLE. This Statement ol Work (SOW), along with TM 8F152B-2534&PA
cstablishes and sets forth tasks and identifics the work efforts that shall be performed by
the contractor in the rebuild of the Assault Amphibious Vehicle (AAV) Torque Converler
Asgsembly, This document containg minimum requircments to restore the AAV Torque
Converter Assembly to Condilion Code "A™. Condition Clode "A" 1z defined as
"serviceabledssuable without qualification, new, used, repaired or reconditioned materic)
which is serviceahle and 1ssuable to all customers without [initations or restnctions”.
The AAY Torgue Converter Assembly is identified by National Stock Number (NSN)
2520-01-132-5989,

1.1 BACKGROUND. Rcbuild is defined as that mainlenance technique to restore an
iterm to a standard as near as possible to original or new condition in appearance,
performance, and life expectancy. This is accomplished through complete disassembly
ol the itern, wspeetion of all parts or components, repair ot replacement ol worn or
unserviceahle parts using original manufacturng telerances andior specifications and
subsequent reassembly of the item.

2.0 APPLICABLE DOCUMENTLS. The following decuments form a part of this SOW
to the exrent specified. Thnless olherwisc specified, the 1ssues ol these documents are
those listed in the Department of Defense Index of Specifications and Standards
(DoDISS) and supplement thereto which is in effect on ihe dale ol solicitation. In the
event of conflict between the documents relercnecd and the contents of this SOW, the
contents ol this SOW shall be the superseding requirement.

2.1 Miltary Standards

MTL-STD-2073-1C 1)ol1) Standard Practice for Mililury
Packaging
MIL-STD-129 DoD Standard Practice for Military Marking

Military Standards {Guidance-Only)
MIL-STD-973 Configuration Management

2.2 Other Government Documents and Publications

TM BF152B-25&P/A Assualt Amphibious Vehicie {Power Plant
Assembly Models AAVTA, AAVPTAL
AAVUTAL AAVETAL)
1
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TM 2350-45 DMA Standard Procedures

TT-4700-45:/6B Installation of Repair/Overhaul Data Plates,
All Equipment End Items, Assemblics and
Components

Dold 4160.21-M Defense Matenel Disposition Manual

NAVICPINST 449[ 2A Requisitioning of Contractor Furnished

Matericl from the Federal Supply System
IYTT) Muln Tlser Engineer Change Proposal
Automnated Review System (MEARS)
Document Type Defnitions (DTD)
oDy 4000.25-1-M MILSTRIT Manual

Drawing 2600140 Torgque Converter Assembly

2.3 Industry Standards

ANSLEISO/ASQC Quality Systems-Mode! for Quality
QI003-1994 Assurance In Final Inspection and Test

Copies of Military Slandards and Speeifications arc available from the Tl Single Stock
Point, Defense Automation Production Service Philadelphia, Building 40, 700 Robbhing
Avenue, Philadelphia, PA 19111-5094, Commaerctal (213)697-217% or DSN 442-2179 or
http:/Awww . dodssp.daps.mil. Copes ol handbooks, publications and other Government
documents required by the contractor in connection with specific SOW requirements shall
be obtained, in writing, o Commander, Marine Corps Logistics Bases, At
Publication Branch (Code 876}, Albany, Georpia, 31704-3000,Conumnercial (9#12) 4349-
S5818/190, or DSN 567-5818/1%9. Copics of Drawings and Engineering Change Proposals
regquired by ihe contractor shall be obtained in writing from Life Cycle Managcment
(lenter, Attr: {(Code 825-3), Marine Corps Logistics Bascs, 814 Radford Blvd, STE
20302, Albany, Georgia, 31704-3020,Commercial (912) 439-6410 or SN 567-6410.

3.0 Requirements
3.1 General Tasks. In {ulfilling the specificed requircments, the contractor shatl:

a. Provide materiel, labor, facilities, and services necessary to troubleshoot, test,
diagnose, engineer, inlegrate, mstall, repair, rehwld, and calibrate as required 1o make the
AAV Torque Converter Assembly [ully oporational. Upon completion of (he rebuild, the

AAV Torque Converter Assembly shall be Condiiion Code "A".

2
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b. Conduct final-on-site testing, which may be witnessed by Marine Corps
Logistics Bascs Albany, Georgia (MARCORLOGBASEALB), (Code 834-1)
representative atl lus/her discretion.

c. The contractor shall be responsible for all structural, electncal, and mechamcal
requiremienls associaled witl the rebuild of the AAY Tomque Converter Assembly
specified in TM BF152B 2545 P/A, TM 2350 45, TI 4700 45/6B, Drawing 2600146,
MIL-STD-2073-1C, and MIL-STD-129.

d. Ensurc all AAY Torgue Converler Asscrnblies meet the conliguration ol Naval
Sea System Command Drawing 2000146,

g. All mandatory replacement parts identified i TM 8F152B-23&P/A shall be
replaced 100%, Economical replacement paris may be reused 1F they meet the apphicable
umspection requirements n FE 2350-45, All parts shall be dispoesed of in accordance
wilh Thald 41600.21-M

3.2 Detailed Tasks, The followimng tasks descnbe the diffcrent phases for the rebuaild of
the AAY Torque Converter Assembly.

Asggsembly [or rebuild. The contractor shall then disassemble the AAY Torque Converter
Asgembly into components and conduct the rebuild process. The contractor shall rebld
components in accordance with the requirements in TM 8F132B-25&P/A and this SOW.
The contractor shalt be responsible for supplying afl cquipment, tools, test cquipment,
and matenel tor the conduct of this cilort. The contractor shall be responsible lor the
mtegration and asscmbly of all components. The configuration identification lor the
AAY Torque Converter Assembly is defined by the specifications annatated on current
revision levels of Naval Sea Svstem Command drawmg 2600146, Upon completion of
the rebuild, the AAY Torque Converter Assembly shall he in condition code “A™. A
Rebuild Data Plate shall be installed in accordance with TI-4700-45/61.

3.2.2 Phase [l - Inspection, lesting, and Acceptance.

a. Inspection, lesting, and acceptance of the AAY Torque Converter Asscmbly
shall be conducted 10 accordance with TM 8F152B-258 P/ A and ARSEISOARC
QU003 1994,

h. The contractor shall provide a Certificate of Conformance with delivery of the
final product allesting the product meets or exceeds the requirement of the SOW, Any
deficiencies discovered will be corrected by the contractor.

3.2.3 Phage l1I- Packaring, Handling, Storage, and Transporlation (PHS&T).

. Thu contractor shall be responsible for the application of preservation and
3
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packaping for items being repaired under the terms of this SOW, Items being scheduled
for long term storage or overscas slipment shall be in accordance with level "A”
packaging {or items being repaired under the termis of this SOW. Ttems being scheduled
requrements with MIL-STD-2073-1C, Methed 51. Items being scheduled for domesuc
shipment. immediate use, or short-term storage shall be to level "B requirements,

b. Marking shall conform to MIT.-STT>-124.

¢. The Marine Corps shall prowvide the contractor with the shipping address {es)
for the delivery ol the repaired equipment. The contractor shall he responsible for
arranming for shipment to the pre-designated site(s). The Manne Corps shall be
responsible (or transportation costs associated with shipping the subject equipment to and
from ihe contractor.

1.3 Canfiguration Management

a. The contractor shall apply configuration control 1o established conficuration
itcms. The contractor shall not implement a design or perlormance change (o itemes
wilthout receiving prior autharization from the contracting aciivity, The need 1o deviale
from the wntlen procedurcs or matericl contained 1n the techmical manuals/engimesning
drawings shall be requested by Lhe cleetronic submission of a Request [ox
Deviation/Kequest for Waiver (RFIVRFW}) MITL-STD-973, paragraph 5.4.3 or 5.4.4,
provide guidance {or preparing these configuration change documents. The contractor
shall be furmished with MEARS DTD, and either the associated templale for the
production of electronic RFD/RFWs or the MEARS CREATE application. All electronic
Chearie subimission stiall be prepared neaccordance with tie DTD. Delivery medid and
formiats are conlaned in the application Contract Data Requirements Tast {CTRILL.

h. The submission of clectronic files shall be acconiplished by the ongialor
placing the RFIXREW files on the MARCORLOGBASESALR shared drive,
matcomappsf)s/mears/foaav or cquivalent address. The ongnalor shall notily the
contracting activity of a RFTY residing on applicable server by e-mal. As an allemnative
to placing the RED/RIW on the server, the onginator may e-mail the document using ip
l1les,

3.4 Government Furnished Equipment {(GFE} and Government liurnished Materie!

(GEM)

GHE 15 government owned equipment authorized by contract for use by a
commercial/zovernment contractor, It is neither consumed durinp production nor
incorparated into any product. GFM 1s matenel furmshed (o a contractor thal walt be
consumed during the course of production or incorporated inte a product being
mianuliclured! remanulactured under g contracVS0OW, 1o the eveut the Manne Corps
does have GFE/GEFM requirements the Management Conirol Activity (MCA) at
MARCORLOGBASEALB (/MCA/Cade 827-2) wall coordinate required GFE and will
4
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miginlain g cenlral control oo Marine assets 1o thie Contractors posscssion. The MOA wall
farward a G111 Accoumtability Agreement to the Contractor for signature 1o establish a
chain of custody and property responsibility for Marine Corps assets.

3.5 Cantractor Furnished Materiel (CFM)

The Marine Corps has adopted the Navy's procedures regardimg CFM (NAVICPINST
4491.2A). In the event that CT'™M is required for repair parts, the contractor shall
regwisition through the Daobly Supply Svstern, Dol 4000.25-1-M, (MILSTRIP) Chupler
| 1 authorizes contractors to requisition through the Dol Supply System.

3.6, Quahly Assurance Provisions

a. 'The performance of the contractor’s quality of work performed. materie]
provided and documents written shall be subject to in-process review and inspection by
the MARCORLOGRASFALR {Code 534-1) representative during contract performance.
Inspeetion may be accomplished at any work location. The MARCORLOGBASEALB
{Codc 834-1) representative requires at a mininum, two weeks notice of acceptance tests
to allow for sufficient time for MARCORLOGBASEALR (Code 834-1) representative 1o
witness the test if he or she desires. Inspeetion by the MARCORLOGRBASEALB (Code
834-1) representabive ol acceplance tests, maleriel and associated lists furmished
hereunder does nod relieve the contractor rom any responsibilily regarding defects or
other failures to meet the SOW requirements which may be disclosed prior to final
acceplance.

b. The contractor shall provide and maintain a Quality Sysiem thal 4s & mmimum,
adheres to the requirements of ANSIISCG/ASQC Q2003-1994, The contractor's work
shall be subjeet 1o in-process revicws and inspections for compliance with thesc
procedures and standards by MARCORLOGBASEALR (Code 834-1) representative.
MNomcompliance with these qualily assurance procedures resulting in degraded guality of
work may result in g stop-work order regquining action by the contraclor o correct the
work performed and 1o enforce compliance with quality assurance procedures or lace
contract termiination, Notwithstanding such inapection, it shall be the contractor’s
responsibilily to ensure that the entire syslem meets the performance requirements of this
50w,

4.} Reports/Documenialion

4.1 ReportsiDocumentation that are reguired:

a. The contractor shall provide a Monthly Parts Usage Report on each AAY
Torque Converter Assembly. The report shall be sequenced by Master Work Schedule
Line Number (MWSLNY and Production Number.

h. The contractor shall provide a Monthly Production Status Report summarizing
3
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ihe progress and status of the AAV Torque Converter Assembly.
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